
We’re the consultant’s champion 
STRATEGY // 2025 – 2028

MISSION To elevate the voices, expertise and readiness of consultants in the built and natural
environment through advocacy, empowerment and leadership 

STRATEGIC
OBJECTIVES

Driving change as the
voice for consulting and
engineering

Powering successful
businesses that are
ready for the future

Growing consulting
excellence

Building an aligned and
resilient organisation 

FOCUS AREAS Use data and storytelling to
showcase the value members
bring to clients and
communities  

Secure strategic partnerships
to support members’ business
needs

Enhance consulting capability
through a digital competence
framework and future leaders
programme 

Implement a new AMS to
enable more effective and
efficient engagement with our
members

Showcase to clients how we
can work better together for
more efficient and effective
service planning and delivery 

Enable members to adapt their
businesses for the future of
consulting

Attract talent to consulting by
showcasing the career
opportunities available 

Activate our regional chair
network to ensure influential
regional leadership for ACE

Grow our engagement and
influence with local
government and the private
sector

Provide members with up-to-
date data on business
practices to benchmark their
progress and business
development opportunities

Develop ACE’s cultural
competence so we can better
engage with, reflect and serve
our community

Share our expertise globally,
including the Diversity Agenda

Evaluate our membership
criteria and consider
broadening it

The voice for consulting and engineering in Aotearoa New Zealand


