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Kia ora Geoff 

 

Developing and refining the public private partnership model in New Zealand 

The Association of Consulting and Engineering New Zealand (ACE New Zealand) is a firm-based membership 

organisation representing around 268 professional services firms and more than 16,000 people working across the built 

and natural environments – from large global firms to employee-owned small and medium enterprises.  

Our members include engineers, project managers, planners, scientists, architects, surveyors and other technical 

disciplines. Our teams contribute significantly to Aotearoa New Zealand’s economy by advising, designing and delivering 

on critical technology, policies and practices, and construction and infrastructure across the built and natural 

environment in Aotearoa.  

We are aware that Infrastructure New Zealand recently shared with Te Waihanga Infrastructure Commission a paper on 

Developing and refining the public private partnership model and other infrastructure financing tools in New Zealand, and that 

this paper included recommendations for a new approach to PPPs in New Zealand. This work was led by Infrastructure 

New Zealand’s Funding & Financing Working Group and is intended to inform Government’s decision-making – and the 

work of the Infrastructure Commission – on evolving the PPP model for New Zealand.  

We are writing to share the reflections of our members on the recommendations made in the Infrastructure New Zealand 

report, noting that our members work in the delivery side of PPPs as designers, managers, and advisors. These reflections 

come from both members who provided input into the Working Group and members who weren’t involved in the process.   

While the views of delivery organisations are, to some extent captured in the document (notably Appendix 3), there is 

material concern that the final recommendations lean too far to the interests of financiers (equity and debt providers) and 

do not adequately address the concerns and opportunities identified by delivery organisations. The model or models we 

utilise in New Zealand need to be acceptable to equity and debt providers and delivery organisations, both international and 

local. There has been a focus on attracting international PPP managing contractors, but unless models are acceptable to 

local organisations who will deliver the work, we’ll find reluctance from the market to engage in this work which will inhibit 

progress. We don’t think the right balance has been struck in the recommendations as presented in the report.  The report 

authors themselves acknowledge that the industry engagements associated with the report do not necessarily constitute 

a systematic or proportionately weighted survey of those expected to be involved in a PPP delivery (see opening paragraph 

of Appendix 2 of the Infrastructure New Zealand paper.) 
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We would encourage your organisation to keep this front of mind when reviewing the recommendations, and to deeply 

consider the views of delivery organisations in New Zealand as outlined in Appendix 2 “Supplementary Views” and Appendix 

3 “Response from Horizontal Infrastructure Delivery Organisations” of the Infrastructure New Zealand paper.  In particular, 

we ask that your organisation recognise that the placement of these views in Appendices to the paper was not the choice 

of delivery organisations and should not be taken as being indicative of the merits of those views relative to those appearing 

in the main body of the paper.  

We would welcome the opportunity to discuss with you further how we can refine the recommendations of the 

Infrastructure New Zealand Working Group and New Zealand’s future PPP model to best accommodate the needs of all 

parties, reflect our unique communities and the New Zealand market and operating environment, and harness the potential 

for innovation and efficient and cost-effective infrastructure delivery.  

We will be in touch to arrange a meeting with you to discuss.  

 

Nga mihi, 

 

 

Helen Davidson 

Chief Executive  

 


